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MEMORANDUM 
 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: April 24, 2018 
 
Main Street Traffic Improvements 
After a kick-off meeting in February, Central Transportation Planning Staff (CTPS) have 
now completed their analysis of potential traffic improvements to the Main Street corridor 
between Cherry and Arbor Street and is meeting with Town staff and MassDOT officials 
this week to get our feedback.  CTPS recently delivered a copy of their draft report to the 
Town, which examines a series of conceptual designs for each of these intersections 
(including at least one traffic signal).  The Board will have an opportunity to review their 
recommendations and give their own input at a meeting in the near future.  Their final 
report will then be issued over the summer.    If the Town is supportive of moving forward 
on this work, we will then have to engage an engineering firm to complete the remaining 
components of a Functional Design Report, which is needed to move on through the next 
phase of MassDOT approvals.  This technical assistance was made available to the Town 
through the Metropolitan Planning Organization’s Safety and Operations Analysis at 
Selected Intersections program. 
 
Cutler School Statement of Interest 
The Town received notice on April 6 that the Hamilton-Wenham Regional School 
Committee submitted a Statement of Interest to the Massachusetts School Building 
Authority for replacement of the Cutler School – see attached.  The application materials 
reference the potential benefits of a consolidation of the Winthrop and Cutler Schools as 
outlined in the June 2014 HWRSD Master Plan to achieve the goals of that plan.  Since the 
Cutler School received a 2/4 for "Building Condition" and a 1/4 for "General 
Environment” when most recently evaluated by the MSBA in 2016 (with 1 being the top 
score), it is unclear whether this application will looked upon favorably by the MSBA. 
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